
How a Global Tech Leader Slashed RFP 

Cycles by 90% with Nozma's AI Platform

A case-study in AI powered strategic sourcing
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The Transformation at a Glance

⚫ 100+ hours of manual 

work per RFP

⚫ Delayed critical projects

⚫ Risk of biased, 

inconsistent decisions

⚫ Deployed Nozma’s AI 

sourcing assistant

⚫ Assisted the full cycle of  

Create, Analyze, and 

Negotiate

The Solution

⚫ 90% faster evaluation

⚫ 80+ hours saved/ project

⚫ 10% incremental savings

⚫ 100% compliant and 

auditable

The ResultsThe Challenge
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The Challenge: Slow and manual RFP process draining team’s resource

Manual and Repetitive task Inconsistent Decision

Sub-optimal Vendor Selection

The team spent over 100 hours per 
RFP on manual tasks like reading, 
scoring, and managing Q&A.

Without a standardized approach, 
decisions were prone to bias and a 
lack of consistency.

Endless hours were spent 
compiling reports and chasing 
down information instead of 
focusing on strategic, value-added 
tasks.

The manual process often leads to 
a rushed or incomplete analysis, 
resulting in the selection of a 
vendor who may not be the best 
long-term strategic fit.
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Fortune 10 Global Tech 
company with over 50k 
employees, managing 
over $100B in annual 
spend across complex 
categories incl. cloud 

infrastructure, 
enterprise software, and 

professional services

Wasting valuable time

“It was slow, prone to human error, and it was delaying the critical technology projects our business needed to move forward. We knew 

we needed to find a smarter, AI-driven approach.” The Director of Strategic Sourcing 
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Adopting Nozma’s AI Sourcing Assistant

Create RFX

Negotiate with short-listed vendors

03 02
Negotiate Analyze

01
Create

Text

Analyze RFX responses

• Nozma transformed our RFP creation process. We generated a 

robust set of baseline requirements instantly, 

then collaboratively refined them with our SMEs in a single, 

unified workflow. The stakeholder coordination was seamless. We 

went to market with a world-class RFP that attracted higher-

quality proposals from the very beginning.

• Nozma's Negotiate Module gave our team 

a decisive advantage. We were able 

to negotiate confidently with data-

driven insights, moving beyond just price. 

The platform generated negotiation 

agendas with key questions and 

identified up to 12 strategic levers we 

hadn't considered. It served as the perfect 

starting point to refine our savings strategy 

and achieve a far better outcome.

• Nozma's analysis engine is incredibly 

powerful. It generated objective, 

decision-ready reports instantly, 

replacing weeks of manual work. We 

received AI-driven scorecards and gap 

analyses that uncovered hidden insights 

we would have missed. The result was a 

smarter, faster, and more confident 

award decision.
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Expert-level RFX creation in minutes 
powered by Nozma's Al deriving insights 
from 1 million+ RFXs and industry 
researches.

Research and drafting reduced from 
days to minutes, enabling rapid 
progress to critical  tasks.

Guided workflows ensure consistent, 
comprehensive RFX structures for fair, 
effective evaluations.

Create: Team Saved 50+ Hours per RFX while Creating Best-in-class RFXs in Minutes 
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Analyze: Effective Decision Making Based on Unbiased Supplier Responses Analysis 
Saving Weeks of Manual Work/ Internal Alignment

Nozma’s purpose-built AI delivers 
comprehensive, objective reports in 
minutes, uncovering insights others 
miss.

Automated vendor scorecards and gap 
analyses replace days of manual work, 
highlighting top candidates instantly.

Fully automates Q&A, saving time and 
streamlining communication with 
vendors.
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Negotiate: Realized 10% Contract Value Savings through Data-Driven Supplier 
Negotiation Dossier

AI-generated agendas pinpoint each 
vendor’s strengths and weaknesses for 
focused discussions.

Proposal analysis powers data-driven 
questions for confident negotiations 
and contract savings.

Negotiation strategy documemt identifies 
over 25 levers, beyond just commercial, 
including competitor terms and best 
offer given, yielding up 12% savings. 

Nozma7



The Results: A New Standard for Speed & Value
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Reduction in Cycle 
time

Hours Saved/RFx
Savings on Total 
Contract Value

Audit-Ready 
Compliance

100%30%80/hr90%



The Strategic Impact of Working with Nozma
 

• From Reactive to Proactive: The team shifted from 
being bogged down by manual tasks to becoming a 
forward-thinking strategic partner for the business.

• From "Black Box" to Auditable Insights: The AI 
platform provided a transparent, data-driven, and 
fully auditable record of every decision, ensuring 
consistency and eliminating bias.

• From Bottleneck to Accelerator: By dramatically 
reducing cycle times and unlocking more value per 
contract, the sourcing team became an enabler of 
faster project delivery and innovation.
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Fundamental transformation of 
sourcing proces

"Nozma turned our weeks-long 

evaluation process into a two-day, 

data-driven exercise. It managed 

the entire Q&A process for us, and 

the 'Round 2' analysis was 

completely automated."

The Director of Strategic Sourcing 



Next Steps - Ready to Transform Your Sourcing Process? 
 

This story is not unique. Leading procurement teams are moving beyond manual processes 
to become true strategic partners to the business. Nozma provides the purpose-built AI 
platform to make that transition possible 

Let's schedule a brief, personalized demo to explore how Nozma can address your specific 
challenges and build a custom ROI case for your organization.
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